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One company. Multiple ways to support your operation.

Supply, procurement, technical services and contracting under one coordinated operating model.
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Precision Matrix Services LLC is a U.S.-based supply, ' -

services and contracting company serving public-sector, = PRECISION
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Our focus is practical execution: understand the requirement,
identify compliant sources, manage documentation and 2

delivery, coordinate qualified technical resources when i & MANUFACTURING
needed, and support the customer through completion. o
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LEGAL ENTITY BUSINESS MODEL
Precision Matrix Services LLC Supply « Services « Contracting * Procurement
LOCATION NC VENDOR REGISTRATION
Knightdale, North Carolina Registered in NC eVP
PRIMARY MARKETS SPECIALIZED MARKETS
Government, Commercial, Industrial, Institutional Pharmaceutical, Biotech, Oil & Gas, Energy
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Common products for public-sector operations

Supporting state agencies, counties, municipalities, schools, colleges, universities and institutional buyers.
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Office & Furniture Janitorial & Sanitation

Office products, desks, seating, shelving, storage and general Cleaning chemicals, liners, paper products, dispensers and sanitation
administrative supplies. equipment.

Safety & PPE HVAC / Mechanical / Plumbing

Gloves, eyewear, hard hats, protective clothing, safety equipment and Filters, motors, pumps, valves, fittings, piping accessories and
signage. mechanical components.

Electrical & Lighting Tools & MRO

Lighting, wiring, breakers, outlets, controls, cables, enclosures and Hand and power tools, fasteners, bearings, seals, batteries, shop
related accessories. supplies and maintenance consumables.

Uniforms & Workwear Packaging / Mail / Storage

Work apparel, uniforms, outerwear and customization through Boxes, envelopes, shipping materials, storage products and
qualified suppliers. general-use commodities.
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COMMERCIAL & INSTITUTIONAL SUPPLY

Flexible sourcing for facilities, operations and recurring
needs

Product categories can be sourced individually or combined into recurring supply and facility-support programs.
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Laboratory & Facility Food-Service & Hospitality

Eligible laboratory consumables, facility products and general Equipment, disposables, packaging and institutional supplies.
equipment.

Automotive & Fleet IT & General Equipment

Shop supplies, batteries, accessories, maintenance products and Computers, accessories, AV, peripherals and general equipment
fleet-related equipment. where permitted.

Facility Maintenance Materials Emergency & Operational Readiness

Filters, belts, lubricants, hardware, repair parts, replacement General emergency-response, cleanup and continuity-of-operations
components and consumables. supplies.

Typical purchasing models
® One-time purchase orders
® Recurring and blanket orders
® Annual and multi-year term supply
® Project material packages

® Supplier/subcontractor support to prime contractors
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SERVICES & CONTRACTING

Technical capability beyond p

roduct supply

Support can be provided directly where qualified and permitted, or through appropriately qualified/licensed resources when required.

Technical & Facility Support

Facility systems support, troubleshooting and technical project
execution.

Instrumentation & Controls

Instrumentation, calibration coordination, BMS/EMS and
controls-related support.

Commissioning & Qualification

Project documentation and regulated-facility
commissioning/qualification support.

Supply-and-Install

Equipment/material supply with qualified installation resources where
required.
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Preventive & Corrective Maintenance

Planned and corrective maintenance support subject to site and
licensing requirements.

HVAC & Utility Systems

Equipment sourcing and support for HVAC, mechanical and utility
systems.

Procurement & Strategic Sourcing

Supplier identification, quotation management, sourcing and fulfillment
coordination.

Project & Contractor Coordination

Supplier, subcontractor, schedule, delivery and documentation
coordination.




PHARMACEUTICAL & BIOTECH

Support for regulated manufacturing environments

Facility-system awareness, documentation discipline and sourcing support for GMP-oriented operations.
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CRITICAL UTILITIES
p l RECISION HVAC, clean steam, compressed air, process gases, chilled water

CORE SUPPORT AREAS

MA I R I x and water systems.
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MAINTENANCE & RELIABILITY
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and reliability support.
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INSTRUMENTATION & CONTROLS

Instrumentation, calibration coordination, BMS/EMS and
controls-related support.

COMMISSIONING & QUALIFICATION

INDUSTRIEE Commissioning, qualification, turnover and documentation support.

& MANUFACTURING

MRO & FACILITY SUPPLY

Filters, valves, fittings, PPE, tools, instrumentation accessories and
consumables.
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How Precision Matrix can support a regulated facility

® Supplier for facility, MRO and technical components

® Technical-services resource for utilities, HVAC, instrumentation and controls

® Project-support partner for commissioning, qualification, documentation and turnover
® Subcontract resource for larger engineering, maintenance or construction teams

® Procurement and sourcing support for planned work and urgent operating requirements

PRECISION MATRIX SERVICES LLC | SUPPLY « SERVICES « CONTRACTING « SOLUTIONS



Industrial supply and technical project support

Equipment, components, MRO materials and sourcing coordination for maintenance, operations and project requirements.
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== VALVES, FITTINGS & PIPING
q Valves, fittings, flanges, nozzles, piping accessories and related
mechanical items.

= PRECISION SEALS, FASTENERS & COMPONENTS
pM MAT R Ix Seals, O-rings, bolts, nuts, gaskets and maintenance components.
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measurement-support items.
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MRO & SAFETY

Tools, PPE, maintenance consumables, facility and operational
supplies.

EQUIPMENT & MATERIAL SOURCING

INDUSTRIAL . Manufacturer/distributor sourcing for specified industrial requirements.
& MANUFACTURING
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Execution model

Precision Matrix is structured to support both routine operating requirements and project-driven sourcing while maintaining clear
specification, documentation, logistics and delivery control.

® Specification review and supplier qualification

® Manufacturer/distributor quotation management

® Documentation, freight and lead-time coordination
® Project material tracking and delivery support

® Technical coordination for maintenance and project requirements
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Keeping facilities supplied and operational

Products, maintenance materials and technical coordination for production environments, utilities and facility operators.
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MECHANICAL SYSTEMS

Pumps, valves, fittings, filters, belts and mechanical maintenance
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ELECTRICAL & CONTROLS
MA I R Ix Electrical hardware, drives, controls, instrumentation accessories and
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UPPLYING SOLUTIONS. SUPPORTING OPERATIONS Tools,. slhop supplies, safety products, janitorial items and general
materials.

enclosures.
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HVAC & UTILITIES

HVAC equipment/parts, utility-system components and maintenance
support.
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PROJECT MATERIALS

Equipment packages, replacement components and coordinated
project supply.
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Where we add value

® Bridge procurement requirements with facility and maintenance needs

® Coordinate technical product sourcing across multiple categories

® Support shutdowns, maintenance campaigns and replacement projects
® Help manage supplier interfaces, deliveries and project documentation

® Provide flexible supply, service and subcontract support based on scope

PRECISION MATRIX SERVICES LLC | SUPPLY « SERVICES « CONTRACTING « SOLUTIONS




From solicitation review to contract performance

Structured to support product bids, recurring supply, service agreements and prime/subcontract opportunities.

Home Who We Are What We Do Government Industries Company Profile

— ONE-TIME PURCHASES
q Responsive sourcing and delivery against individual purchase orders.
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g ] Specification review, supplier quotations, bid support and compliant
7, M MATRIX fulfilment.
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COMPANY PROFILE 2026 ] Recurring or as-needed supply under annual or multi-year
agreements.
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SUPPLY + SERVICE

Equipment/material supply with technical support or installation where
permitted.
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PRIME / SUBCONTRACT SUPPORT

INDUSTRIAL . Product or service support to larger prime contractors.
& MANUFACTURING
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Understand specifications, quantities, schedule and terms

Source and qualify manufacturers, distributors and service partners

Coordinate purchasing, logistics and technical execution

Confirm delivery/completion and support warranty or follow-on needs

° Validate compliance, lead time, freight, warranty and documentation
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A disciplined sourcing and execution approach

Clear requirements, compliant sourcing, coordinated delivery and documented closeout.

Requirement Review

Confirm specifications, quantities, delivery location, schedule, commercial terms and documentation needs.

Supplier Sourcing

Identify manufacturers, distributors and qualified service resources appropriate to the requirement.

Compliance Check

Review product equivalency, certifications, warranty, freight, lead time and solicitation or site requirements.

Quotation & Award Support

Prepare pricing, clarifications, supplier documentation and contracting inputs.

Fulfillment & Execution

Coordinate purchase orders, production, shipping, delivery, technical support and subcontract resources.

Closeout & Follow-On

Confirm acceptance, resolve exceptions, maintain records and support warranty or recurring requirements.
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WHY PRECISION MATRIX

Reliable sourcing. Technical awareness. Responsive
execution.

A dependable partner across supply, services, contracting and procurement.

Broad Sourcing Technical Understanding

Multiple supply categories across public and private operations. Engineering and facility-system awareness to interpret technical
requirements.

Flexible Contracting Responsive Communication

Product supply, term supply, service agreements, supply-and-install Clear quotation, order, delivery and project-status communication.
and subcontracting.

Supplier Network Customer Focus
Manufacturers, distributors and specialized resources engaged Attention to compliance, quality, delivery and long-term working
according to the requirement. relationships.

Our operating principle

We aim to make procurement and project support easier for customers by combining responsive sourcing with practical technical
understanding and disciplined coordination.
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PRECISION MATRIX SERVICES LLC

LET'S SUPPORT

YOUR NEXT REQUIREMENT.

Products. Services. Contracting. Procurement. Technical and project support.

CONTACT

Precision Matrix Services LLC

5214 Sleepy Falls Run
Knightdale, NC 27545

281-777-3219
info@precisionmatrixservices.com

WWW. precisionmatrixsupply.com
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